
RISCA GOS-O Panelist Rubric: Organizations with annual budgets over $500,000

Artistic Relevancy and Vibrancy Core Programming and Mission Organizational & Geographic Communities Responsive Programming Community Support

10

Core programming is strongly related to 

the organization’s mission and their 

defined organizational community. 

Applicant demonstrates a complete and 

thorough understanding of their organizational 

and geographic communities they engage, 

providing demographic details and other data 

illustrative of that understanding. 

Applicant provides robust evidence and 

clear explanation of the needs, desires, 

and/or identities of their organizational 

community being reflected in their artistic 

and cultural programming. 

Support material attesting to 

community support come from a 

highly varied array of community 

sectors, both arts and non-arts, 

and reflect a robust support for the 

organization.

8

Core programming is adequately related 

to the mission of the organization and 

their defined organizational community.

Applicant demonstrates an adequate 

understanding of their organizational and 

geographic communities they engage, providing 

demographic details and other data illustrative 

of that understanding. 

Applicant provides adequate evidence and 

clear explanation of the needs, desires, 

and/or identities of their organizational 

community being reflected in their artistic 

and cultural programming. 

Support material attesting to 

community support come from a 

varied array of community sectors, 

both arts and non-arts, and reflect 

an appreciation for the 

organization in the community.

6

Core programming is partially related to 

the mission of the organization and their 

defined organizational community.

Applicant demonstrates a limited understanding 

of their organizational and geographic 

communities they engage, providing some 

demographic details and other data illustrative 

of that understanding. 

Applicant provides limited evidence and 

explanation of the needs, desires, and/or 

identities of their organizational 

community being reflected in their artistic 

and cultural programming.

Support materials attesting to 

community support come from a 

limited array of community sectors 

and reflect some support for the 

organization in the community.

4

Core programs are unrelated to or 

disconnected from the organization’s 

mission and their defined organizational 

community

Applicant demonstrates a poor understanding of 

their organizational and geographic 

communities they engage, providing little 

demographic details or other data illustrative of 

that understanding.

Applicant provides poor evidence and 

explanation of the needs, desires, and/or 

identities of their organizational 

community being reflected in their artistic 

and cultural programming.

Support material attesting to 

community support come from a 

very limited array of community 

sectors and reflect minimal 

support for the organization in the 

community

2
Attempted but did not meet criteria: 

(please note areas of concern).

Attempted but did not meet criteria: (please 

note areas of concern).

Attempted but did not meet criteria: 

(please note areas of concern).

Attempted but did not meet 

criteria: (please note areas of 

concern).
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Organizational Capacity and Ingenuity Board and Staff Diversity Negotiating Challenges Responsive Operations Actions Taken

10

Applicant has a highly diverse* board 

and staff that is reflective of their 

organizational community. 

Applicant shares a clear, specific and thorough 

example of how they worked with their 

organizational community to negotiate a recent 

challenge. 

Applicant provides a clear, specific, and 

thorough explanation of how the needs of 

their organizational community are being 

reflected in operations (e.g. board and/or 

staff decision-making, policy development, 

planning, or evaluation).

Applicant shares clear and  specific 

actions taken based on the results 

of their operational decision-

making processes.

8

Applicant has a diverse* board and staff 

that is reflective of their organizational 

community. They are actively engaged in 

continuing diversification efforts.

Applicant shares a clear example of how they 

worked with their organizational community to 

negotiate a recent challenge. 

Applicant provides a clear explanation of 

how the needs of their organizational 

community are being reflected in their 

operations (e.g. board and/or staff decision-

making, policy development, planning, or 

evaluation).

Applicant shares clear actions 

taken based on the results of their 

operational decision-making 

processes.

6

Applicant has a somewhat diverse* 

board and staff that is partially reflective 

of their organizational community. They 

are engaged in continuing diversification 

efforts.

Applicant shares a somewhat clear example of 

how they worked with their organizational 

community to negotiate a recent challenge.

Applicant provides a limited explanation of 

how the needs of their organizational 

community are being reflected in their 

operations (e.g. board and/or staff decision-

making, policy development, planning, or 

evaluation).

Applicant shares somewhat clear 

actions taken based on the results 

of their operational decision-

making processes.

4

Applicant does not have a diverse* 

board and staff that is reflective of their 

organizational community. They aren’t 

engaged in efforts to address this lack of 

diversity.

Applicant shares a vague example of how they 

worked with their organizational community to 

negotiate a recent challenge.

Applicant provides a poor explanation of 

how the needs of their organizational 

community are being reflected in their 

operations (e.g. board and/or staff decision-

making, policy development, planning, or 

evaluation).

Applicant shares vague actions 

taken based on the results of their 

operational decision-making 

processes.

2
Attempted but did not meet criteria: 

(please note areas of concern).

Attempted but did not meet criteria: (please 

note areas of concern).

Attempted but did not meet criteria: 

(please note areas of concern)

Attempted but did not meet 

criteria: (please note areas of 

concern).
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Commitment to DEIA
Representation of Historically 

and/or Continuously Marginalized
Practical Application of DEIA Inclusive Practices

10

Applicant has robust representation of 

staff (at a variety of levels), board, artists 

and key collaborators that include those 

in their community who have been 

historically and/or continuously 

marginalized and underrepresented in 

both their public-facing programming 

and administrative work.

The practical application of stated DEIA goals by 

the applicant is displayed through a completely 

and thoroughly documented recruitment & 

selection and/or work processes. Examples 

actions shared reflect the organization’s DEIA 

priorities and are priority actions.

Applicant provides clear, specific and 

thorough examples of practices that are 

inclusive and welcoming of all people in 

their organizational and geographic 

communities including those who have 

been historically and/or continuously 

marginalized and underrepresented.

8

Applicant has some representation of 

staff (at a variety of levels), board, artists 

and key collaborators that include those 

in their community who have been 

historically and/or continuously 

marginalized and underrepresented in 

both their public-facing programming 

and administrative work.

The practical application of stated DEIA goals by 

the applicant is displayed through clearly 

documented recruitment & selection and/or 

work processes. Examples actions shared reflect 

the organization’s DEIA priorities and are 

priority actions.

Applicant provides clear examples of 

practices that are inclusive and welcoming 

of all people in their organizational and 

geographic communities including those 

who have been historically and/or 

continuously marginalized and 

underrepresented.

6

Applicant has limited representation of 

staff (at a variety of levels), board, artists 

and key collaborators that include those 

in their community who have been 

historically and/or continuously 

marginalized and underrepresented in 

both their public-facing programming 

and administrative work. 

The practical application of stated DEIA goals by 

the applicant is displayed through limited 

documented recruitment & selection and/or 

work processes. Examples actions shared 

somewhat reflect organization’s DEIA priorities 

and/or not identified priority actions.

Applicant provides somewhat clear 

examples of practices that are inclusive 

and welcoming of all people in their 

organizational and geographic 

communities including those who have 

been historically and/or continuously 

marginalized and underrepresented.

4

Applicant has poor representation of 

staff (at a variety of levels), board, artists 

and key collaborators that include those 

in their community who have been 

historically and/or continuously 

marginalized and underrepresented in 

both their public-facing programming 

and administrative work

The practical application of stated DEIA goals by 

the applicant is displayed through poorly 

documented recruitment & selection and/or 

work processes. Examples actions shared 

somewhat reflect organization’s DEIA priorities 

and/or not identified priority actions.

Applicant provides vague examples of 

practices that are inclusive and welcoming 

of all people in their organizational and 

geographic communities including those 

who have been historically and/or 

continuously marginalized and 

underrepresented.

2
Attempted but did not meet criteria: 

(please note areas of concern).

Attempted but did not meet criteria: (please 

note areas of concern).

Attempted but did not meet criteria: 

(please note areas of concern).


